CAPABILITY STATEMENT

InnovatePM Solutions, LLC is a minority-owned, service-disabled veteran-owned small business that

specializesin providing project management support for technology initiatives. We bring tailored
solutions for emerging technologies, focusing on data-driven projects, artificial intelligence (Al), and
digital transformation. Our team offers extensive expertise, agility, and proven methodologies to
empower federal, state, and commercial clients, ensuring successful project delivery.
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CORE COMPETENCIES

planning, execution, and
closure for technology
initiatives

sectors

» Risk management, quality
assurance, and compliance
with industry standards >

» Agile and waterfall project
management methodologies

oversight

PROJECT MANAGEMENT TECHNOLOGY-DRIVEN GOVERNMENT
EXCELLENCE SOLUTIONS CONTRACTING SUPPORT
» Comprehensive project » Al project management for » Proposal development, bid

government and private

» Digital transformation » Subcontractor management
consulting and project

Data management and
analytics project support
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management, and contract
compliance

and procurement

DIFFERENTIATORS
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Commitment to Compliance:
Knowledgeable in government contract
regulations, ensuring project alignment
with federal requirements.

o L
Agile Approach: We adapt our project

management strategies to meet unigue
client needs, whether agile, waterfall, or
hybrid methodologies.

CERTIFICATIONS AND CODES =@

» UEIl: GWZQV3MFE4R6
» CAGE Code: 09X84
» NAICS Codes:

> 541611 — Administrative Management and
General Management Consulting Services

> 541512 — Computer Systems Design
Services

> 541519 — Other Computer Related Services
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Minority-Owned and Service-Disabled
Veteran-Owned: InnovatePM Solutions
meets critical supplier diversity goals for
clients in both public and private sectors.
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Specialized Focus: Expertise in managing
complex technology projects, particularly
in Al, data science, and digital
transformation.
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Experienced Team: Our project managers
have a collective experience of over [X] years
in technology project management and
government contracting.

PAST PERFORMANCE

» Managed Al and data analytics projects for
[Company Name]

» Supported digital transformation initiatives for
[Company Name]

INDUSTRIES SERVED

» Government (Federal, State, and Local Agencies)

» Technology (Al, data management, and digital
transformation sectors)

» Commercial (private sector technology initiatives)
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